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DISCUSSION
Generational differences refer to the differences in values, beliefs, characteristics, and opinions between people of different generations. Comprehension of each other’s views enables the different generations to appreciate one another, and ensure efficiency and productivity within organizational teams. This is because different generation comprehend information differently. Therefore, to ensure that a manager reaches team members from all generations, the manager should match the media to the recipient. That is, the formal the communication can be utilized for the older generation while social media is effectively understood for the millennials. Moreover, the manager can use small talk to facilitate relationships and match the media and the message. That is, utilize simple text reminders to set u meetings and use email for complicated messages. Furthermore, a manager should use the feedback wisely by giving what is feasible. According to the article by (Page, 2019), there is an increase in the number of younger and older people while the middle age decline, thus the form of communications utilized should be based on those two generations. There have been an estimate of 458 million youths working in the United states and this number is expected to grow significantly by 2050, thus, major communication media utilized is he use of social media platforms. (Kotkin, 2020)
Effective listening for different generations can be due to information overload where a manager delivers a lot of information at the same time causing difficulties in remembering, personal concerns such as family affairs and complications that causes lack of concentration, and the rate of speech at which the information is delivered. Therefore, a manager can ensure that these issues do not occur by ensuring that workers are not overwhelmed by the information irrespective of their generation. Based on the article by (Zadro, 2014), effective listening skills are a key to effecting selling and marketing. That is, it enables the marketers to comprehend the trends and the demographics shift between the older generation and the younger generation to comprehend their buying characteristics, and their preferences. 
